VILLAGE OF JUSTICE
7800 ARCHER ROAD, JUSTICE, IL
PRESIDENT AND BOARD OF TRUSTEES
FIRST REGULAR BOARD MEETING
OF JUNE

Minutes of June 11, 2007

Village President Kris Wasowicz called the Meeting to order at 7:30 p.m.

PLEDGE:
President Wasowicz led the Village Board in reciting the Pledge of Allegiance.

ROLL CALL:
Village Clerk Kathy Svoboda called the roll. Present are: Village President
Krzysztof Wasowicz, Trustees: Michael Murray, Jim Gabrys, Ed Jurgel, Mary
McGee, Rich Berkowicz and Jeff Kranig. Attorney Sara Gadola of Robins,
Schwartz, Nicholas, Lifton and Taylor, Ltd. is in attendance.

PRESENTATION:
Mayor Wasowicz announced the resignation of Paul Kelly from the position of
Commissioner to the JWS Water Commission.
Mayor Wasowicz thanked Mr. Kelly for his service and presented to him a plaque
in honor of his meritorious service as the Justice Representative to the
Justice/Willow Springs Water Commission from 2003 until 2007.

REVIEW OF MINUTES:
The Chair will entertain a Motion: To approve the minutes of the May 14™ Sine
Die Meeting, the May 14™ Regular Board Meeting and the May 29" Regular
Board Meeting as submitted.

MOTION: Trustee Berkowicz so MOVES:
SECOND:  Trustee Kranig

VOTE:

Trustees Murray, Gabrys, Jurgel, McGee, Berkowicz and Kranig, aye. All ayes.
Motion passed.

PRESIDENT’S REPORT: Mayor Krzysztof Wasowicz
The Chair will entertain a Motion: To appoint John Hoefferle of
Hoefferle/Butler Engineering to the position of Village Engineer for the Village
of Justice until April 30, 2008.

MOTION: Trustee Murray so MOVES:
SECOND:  Trustee McGee

VOTE:

Trustees Gabrys, Jurgel, McGee, Berkowicz, Kranig and Murray, aye. All ayes.
Motion passed

The Chair will entertain a Motion: To appoint Mr. Russell Abrams to the position
of Building Inspector until April 30, 2008.

MOTION: Trustee McGee so MOVES:
SECOND: Trustee Berkowicz



VOTE:

MOTION:
SECOND:
VOTE:

MOTION:
SECOND:
VOTE:

MOTION:
SECOND:
VOTE:

Trustees Jurgel, McGee, Berkowicz, Kranig, Murray and Gabrys, aye. All ayes.
Motion passed.

The Chair will entertain a Motion: To appoint Mr. Robert Stupak to the position
of Building Inspector until April 30, 2008.

Trustee McGee so MOVES:

Trustee Berkowicz

Trustees McGee, Berkowicz, Kranig, Murray, Gabrys and Jurgel, aye. All ayes.
Motion passed

The Chair will entertain a Motion: To appoint Mr. Tom Garette to the position of
MSI Traffic Compliance Hearing Officer and Housing Code Hearing Officer until
April 30, 2008.

Trustee McGee so MOVES:

Trustee Murray

Trustees Berkowicz, Kranig, Murray, Gabrys, Jurgel and McGee, aye. All ayes.
Motion passed

The Chair will entertain a Motion: To appoint Don McGuire to the position of
Police and Fire Commissioner until April 30, 2011.

Trustee Murray so MOVES:

Trustee McGee

Trustees Kranig, Murray, Gabrys, Jurgel, McGee and Berkowicz, aye. All ayes.
Motion passed.

CLERK’S REPORT:

To date we have issued about 3000 new, vehicle tags. The deadline for purchase
is June 30, 2007 at midnight. Please encourage your family and neighbors to stop
in and purchase their vehicle tags. After June 30" fees double and fines can be
issued. We usually sell about 7,000 tags in a given year.

We are in receipt of a thank you note from the Gravitt Family for our expression
of sympathy for their recent loss. An expression of sympathy was sent to the
Good Family this past week. The funeral for Mr. Vince Good was today. Again,
we offer our most sincere sympathy to Mrs.Orella Good and her family.

COMMITTEE REPORTS:
FINANCE AND INSURANCE: - Trustee Mary McGee

MOTION:

SECOND:
VOTE:

Trustee McGee Moves: To approve payables, numbers 1-35, in the amount of
$33,358.50 posted on June 4, 2007.

Trustee Berkowicz

Trustees Murray, Gabrys, Jurgel, McGee, Berkowicz and Kranig, ayes. All ayes.
Motion passed.



Trustee McGee reported on the Newly Elected Official’s Conference.

Mayor Wasowicz, Trustee Kranig, Trustee Murray and she were in attendance. The
conference was a whirlwind of information. There were many speakers including
Mayor Bennett of Palos Hills, former Waukegan Mayor and Former State Senator
William Morris and Mayor Schaeffer of Collinsville. Subjects covered were:
Municipal Finance

Open Meetings/Freedom of Information

Conflict of Interests

Council Practices & Procedures

Role of Professional Staff in Municipal Government

Employment Issues

Land Use/Regulation and Authority/Zoning

National Incident Management Systems

TIF and Other Economic Development Tools

Joint Purchasing/Surplus Property
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A lot of information was provided and now additional resources are available that
will help to develop plans to move the village forward.

Based on the information received at the conference, Trustee McGee will work with
Phil DePaola, Public Works Director to determine if the State joint-purchasing
program would be advantageous for the Public Works Department.

Kelly Zabinski our Financial consultant has identified petty cash as an accounting
area that needs additional detail to properly track spending. Kelly created and
distributed a form to be used by department heads to better identify and track petty
cash transactions. Please make sure this new procedure is being adhered to.

Another Newly Elected Official Seminar is being offered on June 28, 2007 by
Robbins, Schwartz, Nicholas, Lifton, and Taylor, Ltd. Many of the board members
will attend.

Thanks to Max Gail for coming to the Village of Justice last night and facilitating our
first community LAP meeting. Jim Lew, a personal longtime friend of Max Gail's
was also in attendance. He has provided diversity training for many municipalities
and to high profile accounts like Procter & Gamble and the Clintons. Mr. Lew has
generously volunteered to work with the Village of Justice, pro-bono.

A sincere thank you is extended to Dan McGee for arranging this LAP meeting with
Max Gail. Thank you to Trustee Kranig, Clerk Svoboda and Robin D'Adams for
setting up for this unique meeting format, and thank you Gerry Mendralla for your
promptness in posting this event on the website.



PUBLIC UTILITIES —Trustee Jim Gabrys

MOTION:

SECOND:

VOTE:

Discussion occurred recently regarding take home vehicles driven by the Public
Works Director and the Street Foreman. Issues surrounding these vehicles will be
discussed again at the next committee meeting. Phil provided a list of surplus
vehicles and equipment and that might be liquidated in order to fund needed
equipment purchases.

Trustee Gabrys reported that the JWS Water Commission has awarded the
contract for the Wesley Fields Water Main Replacement Project on 83" Ave. and
83" Ct. from 79" to 83™ St. The contractor is Patnick Construction of
Bensenville whose bid was $90,000.00 less than the original engineer’s estimate.
Work will commence in June, with a tentative construction start date of June 25th
and an estimated completion date of October 2™. The Water Commission will
communicate with the residents to inform them of the plans and caution them
regarding parking restrictions during the project.

Thank you to Trustee Kranig for the donation of a scanner for the Public Works
Department and also, thank you to Gerry Mendralla for installing the scanner.

Drainage work is being performed at 86™ St. on the north side of town.

Trustee Gabrys introduced an ordinance declaring equipment in Public Works
surplus and designating the equipment to be offered for sale.

Trustee Gabrys Moves: To approve Ordinance 2007-06, AN ORDINANCE
AUTHORIZING THE SALE OF SURPLUS VEHICLES OR EQUIPMENT
OWNED BY THE VILLAGE OF JUSTICE.

Trustee Kranig

The surplus equipment includes a 1997 Dodge 1500 pick up, a 1991 Ford 5-ton
dump truck, a 1994 Ford Ranger pick up, a 1998 chipper, and a 1998 John Deere
front end loader and back hoe.

Each item will be offered with a minimum bid price and will be sold in as is
condition.

Trustees Gabrys, Jurgel, McGee, Berkowicz, Kranig, Murray, ayes. All ayes.
Motion passed.

PUBLIC SAFETY — Trustee Ed Jurgel

Trustee Jurgel extended his sincere congratulations to Lt. Mike Kurschner for
successful completion of the Northwestern University, Class #245 of the Center
for Public Safety. Lt. Kurschner was honored along with his classmates at a
Graduation Ceremony on June 80

At the last Board Meeting several residents voiced a concern regarding criminal
activity that was occurring in their neighborhood. The JPD was aware of the
problem and enlisted those residents to report any criminal activity at the time it






