PLEDGE:

VILLAGE OF JUSTICE
7800 ARCHER ROAD, JUSTICE, IL
PRESIDENT AND BOARD OF TRUSTEES
SECOND REGULAR BOARD MEETING
OF MAY

Minutes of May 29, 2007
President Kris Wasowicz called the Meeting to order at 7:30 p.m.

President Wasowicz led the Village Board in reciting the Pledge of Allegiance.

ROLL CALL: Village Clerk Kathy Svoboda called the roll. Present are: Village President

Krzysztof Wasowicz, Trustees: Michael Murray, Jim Gabrys, Ed Jurgel, Mary
McGee, Rich Berkowicz and Jeff Kranig. Attorney Sara Gadola of Robins,
Schwartz, Nicholas, Lifton and Taylor, Ltd. is in attendance.

PRESIDENT’S REPORT: Mayor Krzysztof Wasowicz

MOTION:

SECOND:

VOTE:

MOTION:

SECOND:

VOTE:

MOTION:

SECOND:

VOTE:

MOTION:

SECOND:

VOTE:

The Chair will entertain a Motion: To appoint Lieutenant Thomas C. Bockmann
to the position of Chief of Police of the Village of Justice, effective March 13,
2007 to April 30, 2008.

Trustee Jurgel so MOVES:

Trustee Murray

Trustees Murray, Gabrys, Jurgel, McGee, Berkowicz and Kranig, aye. All ayes.
Motion passed

The Chair will entertain a Motion: To appoint Mr. Rich Struzik to the position of
HVAC Inspector to April 30, 2008 per the recommendation of Building
Commissioner Jim Barg and Trustee Kranig.

Trustee McGee so MOVES:

Trustee Berkowicz

Trustees Gabrys, Jurgel, McGee, Berkowicz, Kranig and Murray, aye. All ayes.
Motion passed

The Chair will entertain a Motion: To appoint Mr. Brian Zeitz to the position of
Plumbing Inspector to April 30, 2008 per the recommendation of Building
Commissioner Jim Barg and Trustee Kranig.

Trustee Murray so MOVES:

Trustee Kranig

Trustees Jurgel, McGee, Berkowicz, Kranig, Murray and Gabrys, aye. All ayes.
Motion passed

The Chair will entertain a Motion: To appoint Mr. Henry Oszakiewski and Mr.
Ed Figura to the position of Zoning Commissioners of the Village of Justice, both
until April 30, 2012.

Trustee Berkowicz so MOVES:

Trustee Murray

Trustees McGee, Berkowicz, Kranig, Murray, Gabrys and Jurgel, aye. All ayes.
Motion passed



COMMITTEE REPORTS:

MOTION:

SECOND:
VOTE:

FINANCE AND INSURANCE: - Trustee Mary McGee

Trustee McGee Moves: To approve payables, numbers 1-35, in the amount of
$42,656.16 and numbers 1-49 in the amount of $127,568.44 posted on May 23,
2007.

Trustee Berkowicz

Trustees Berkowicz, Kranig, Murray, Gabrys, Jurgel and McGee, ayes. All ayes.
Motion passed.

Trustee McGee commented on the Committee of the Whole meeting that was held
on May 24™. Our Financial Consultant Kelly Zabinski reported on the financial
position of the Village and those actions that contributed to the current conditions.
Ms. Zabinski stated that the 1.14 million dollar deficit position of the Village is a
result of poor budgeting, adjusting anticipated revenues to match expenditures,
and excessive spending.

However, the 2007 Budget is the most accurately compiled and thought out
budget in many years. Department Heads were given an opportunity to create a
“wish list” for their departments for the upcoming year and that document was
then negotiated to provide a fiscally sound plan for each department of the Village
to adhere to.

Possible solutions for recovery from the deficit position were explored.

Mayor Wasowicz requested that Ms. Zabinski create a written report mirroring
her verbal report to the Board so that the document can be placed on the web page
for the perusal of all of the residents.

Trustee McGee and Mayor Wasowicz met with representatives of Bridgeview
Bank Group to become fully apprised of the various loans, terms and total
liabilities of the Village of Justice. Currently we have five loans with monthly
requirements of $27,000.00 and total debt of approximately 2.2 million.

Trustee Mary McGee and Trustees Murray and Kranig will attend the IML
sponsored Newly Elected Officials Conference along with Mayor Kris Wasowicz
this coming week. All are looking forward to the opportunity.

PUBLIC UTILITIES —Trustee Jim Gabrys

Trustee Gabrys reported that chipping is ongoing at about three days per week,
weather permitting, and we are doing a lot of grass-cutting.

We had a sewer problem on Cronin on 5/29 that required immediate attention.
Street patching started today and we are taking action to improve drainage as we
go.

At the next regular committee meeting, we will be discussing the sale of
equipment and the use of Village owned vehicles to respond from home for key
personnel.



PUBLIC SAFETY - Trustee Ed Jurgel

MOTION:

SECOND:
VOTE:

Trustee Jurgel Moves: To approve Ordinance 2007-05, AN ORDINANCE
AUTHORIZING THE SALE OF SURPLUS VEHICLES OWNED BY THE
VILLAGE OF JUSTICE. :

Trustee Berkowicz

Trustees Kranig, Murray, Gabrys, Jurgel, McGee and Berkowicz, ayes. All ayes.
Motion passed.

Trustee Jurgel quoted a letter from Chief of Police Alan T. Vodicka praising the
JPD officers that responded to a call of an “officer down” in Hickory Hills,
recently.

Our patrol officers provided evidence handling, crowd control and traffic control
and sincere thanks was offered by Chief Vodicka on behalf of the Hickory Hills
Police Department for the assistance.

ADMINISTRATION BUILDING & RECREATION — Trustee Rich Berkowicz

MOTION:

SECOND:
VOTE:

MOTION:

SECOND:
VOTE:

Trustee Berkowicz Moves: To approve a proposal from Betcher Landscaping,
8266 S. 86™ Ct, Justice, for planting, landscape maintenance, weed and feed
applications and lawn cutting at the Wm. O. Lipinski Community Center at a
price of $490.00 per month, for the growing season.

Trustee Murray

Trustees Murray, Gabrys, Jurgel, McGee, Berkowicz and Kranig, ayes. All ayes.
Motion passed.

Trustee Berkowicz Moves: To approve the proposal from Speedway Heating &
Cooling, 8023 W. 1031 St., Palos Hills, to repair the air conditioner that serves
the all purpose room of the village hall at a cost of $950.00, parts and labor
included.

Trustee Murray

Trustees Gabrys, Jurgel, McGee, Berkowicz and Kranig, ayes. All ayes. Motion
passed.

Trustee Berkowicz indicated that within Two weeks, plans for the front of the
Village Hall will be revealed.

Estimates for plumbing repairs for the Police Department are being sought.

ORDINANCES, LICENSES & PUBLIC PRINTING — Trustee Mike Murray

MOTION:

SECOND:
VOTE:

Trustee Murray Moves: To approve the Business License of Sammy’s Ice Cream,
a mobile food vendor, doing business from 7025 W. 63" St. in Summit, having
passed all inspections and being in compliance with all codes and ordinances.
Trustee Berkowicz

Trustees Jurgel, McGee, Berkowicz, Kranig and Murray, ayes. All ayes. Motion
passed.

Trustee Murray is also looking forward to the Newly Elected Officials Seminar
offered by the IML at Moraine Valley Community College this weekend.



BUILDING, PLATS AND ZONING - Trustee Jeff Kranig

MOTION:

SECOND:

YOTE;

Trustee Kranig Moves: To Approve AN ORDINANCE GRANTING ZONING
PETITION 2007-02 TO SUBDIVIDE ONE LOT INTO TWO LOTS WITHOUT
VARIANCES OR REZONING FOR PROPERTY LOCATED AT 8950 W. 84™
PLACE, JUSTICE, ILLINOIS.

Trustee McGee

Trustee Kranig explained that this action is granting a simple subdivision for one
lot into two, with no variances and remaining R1 for single family use.

Trustees McGee, Berkowicz, Kranig, Murray, Gabrys and McGee, ayes. All
ayes. Motion passed.

Trustee Kranig will be attending the Newly Elected Officials Seminar, as well.

Trustee Jeff Kranig spoke about the Lighting Project that is soon to commence
from Oak Grove past the Park District and Library buildings along 76" Place and
back up Cork Ave alongside the park to the Village Hall and across the front to
the Veteran’s Monument.

Jeff explained that efforts were made to transfer the $250,000.00 Grant for this
project to more immediate needs for infrastructure improvements, but the change
was not allowed.

The project, fully funded by grant funds has been in the works for a number of
years and will be a great safety and beautification improvement.

Some of the monies will be transferred to pay the matching funds on the Cork
(88™) Ave. lighting project.

VILLAGE ATTORNEY:

Attorney Sara Gadola of Robbins, Schwartz, Nicholas, Lifton and Taylor, Ltd.
Introduced potential legislation revamping the Agenda and Public Comment
Policy for the Village of justice Board Meetings. She asked that the guidelines be
reviewed and discussed for any changes.

NEW BUSINESS:

Ed Jurgel asked why the minutes of the last meeting had not been approved.
Clerk Svoboda replied that in cutting and pasting the changes to the Agenda she
omitted the Review of Minutes. The minutes will be approved at the next regular
board meeting.

Trustee Kranig stated that he spoke to Mayor Mike Howley of Hickory Hills
regarding the problems occurring as a result of the closing of the entrance/exit to
Sunset Lakes on 88" Ave. There have been constant complaints from the
residents of Hickory Hills that the residents of Sunset Lakes are creating constant
traffic through the residential neighborhood due to the single entrance/exit on 83™
St. We are working with Hickory Hills and Cook County to handle the problem
to the satisfaction of all.






